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Southeast Conservation Adaptation Strategy: A Model for Collaborative Conservation

Scaling SECAS
Engagement is Key
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2000s SWAP looking forward ... the challenge
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... other States, university & research scientists
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.. Conservation Networks (+ JVs, FHP, etc.) & Industry

Aquatic
biodiversityt
Forest
connectivity

.\

Aquatic
Insect
richness

e

Aquatic
connectivity
o

#3 TENNESSEE
@2 AQUARIUM

?

J

J,

Protect Forest

Protect
Wetlands

Development

Wildfire
Risk

Drought
e -

Forest pest &
pathogens
—

—® Sediment

Management /BMPs

e
Ag Runoff

) ®

Ag Leaching

BASIN HEALTH SCALE

Very Very
good ﬂ poor
100% &0 B0 40 20 0

Moderate




... BUILD a Broader Coalition

WAFWA — Crucial Habitat
Assessment Tool “CHAT”
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... Essential Elements Frame Engagement ...

Solid Corporate Vision: of the need
Geography: clearly defined / accepted

Broader Coalition: explore nesting of
taxonomic partnerships (JVs, Fish Habitat, etc.)
within the geography

Planning: governance structure recognizes and
respects mission / jurisdiction of partners

Implementation: according to jurisdictional
mandates and missions

Landscape-level Focus: supported by
science-delivery, conservation design,
assessment, and adaptive management
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