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Welcome to SECAS: Session Overview

Susan Gibson (USACE)  of Engineers,



i Part 1 - Aligning Actions for
=& | Success - Value and Need

8:00 Welcome to SECAS
Gordon Myers (NCWRC)
Susan Gibson (USACE)

8:10 State Director Perspective
Gordon Myers (NCWRC)
Value of working across state lines

8:25 Facilitated Interactive Dialogue

|dentify the values/concerns of regional
approaches

Where do we want to be in 5 vears?



Susan Gibson (DoD)

* The value of working across jurisdictional lines
)

 SENRLG/SECAS Connection
* Why DOD?
* Poll: Who has worked with DOD on a project?

Assistant Secretary of the Army (Installations, Energy & Environment) -
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State Director
Perspective

Gordon Myers (NCWRC)

The value of working across
jurisdictional lines
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Interactive Discussion

Where do we want to be in

5 years?
/
(GROUP What are the values and
SOLUTIONS,. concerns of regional

approaches?



Where do we want to be in 5 years?



Sdaf

What are the values and concerns of regional approaches?



Part 2 — Fundamental Building
Blocks

- A

8:35 SECAS Blueprint Version 2.0
Rua Mordecai (South Atlantic LCC)

* Improvements from V1.0
* How SWAPs have been included

8:50 Interactive Dialogue

* Thoughts, reactions & gap
identification

* Needs and improvements for V3.0?
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SECAS Blueprint 2.0

Rua Mordecai, Science Coordinator

SOUTH ATLANTIC



Overview
|
* Improvements in SECAS Blueprint 2.0

* SWAP integration

* High priority improvements for next update

13



Reminders about SECAS Blueprint

* Represents priority places for shared action
— Not just about land protection

* Integrates existing subregional efforts

 Two priority classes
1. High (30% of area)
2. Medium (20% of area)

14



The Blueprint for SECAS - The Southeast Conservation Adaptation Strategy (Version 1.0 with Protected Areas)
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Priority improvements in this update
|
* Update using the most recent data available

* Improve consistency in methods and approaches

* Priorities for action in the next 10 years in the face of future
change

16



Priority improvements in this update

* Update using the most recent data available

* Improve consistency in methods and approaches
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The Blueprint for SECAS - The Southeast Conservation Adaptation Strategy (Version 1.0 with Protected Areas)
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FLLTHOISIndianapolis

o Monterrey

The Blueprint for SECAS - The Southeast Conservation Adaptation Strategy (Version 2.0 with Protected Areas)
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Consistency improvements in version 2.0

* Improved climate change response consistency
— Appalachian now includes corridors and TNC resilience

20



Consistency improvements in version 2.0

* Improved climate change response consistency
— Appalachian now includes corridors and TNC resilience

* Improved consistency across LCC boundaries

— Biggest improvements in Appalachian, North Atlantic, and
South Atlantic integration

21
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Consistency improvements in version 2.0

* Improved climate change response consistency
— Appalachian now includes corridors and TNC resilience

* Improved consistency across LCC boundaries

— Biggest improvements in Appalachian, North Atlantic, and
South Atlantic integration

* Improved consistency beyond the South
— New connection with CHAT connects with western states

24



Some known issues

* Overlap zones are being slightly over-prioritized
* Some ecosystems in specific places are being under-prioritized
* Corridors are being under-prioritized in the western part of SECAS

* Full list will be available with SECAS Blueprint 2.0 release

25



Wildlife action plan integration

Species shared
across Wildlife
action plans

Cross-state metrics
in other
conservation plans

Blueprints

Indicators for

Individual
Blueprints

26



Wildlife action plan integration

Species shared
across Wildlife
action plans

Cross-state metrics
in other
conservation plans

Indicators for
Blueprints

Individual
Blueprints

Conservation
opportunity areas

. MEXICO

San Luis
P otost
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Priorities so far for next update

* Update to most recent data
* Continue to improve consistency
* Create easy tools to filter the Blueprint

 Complete coverage for West Texas

28



Interactive Discussion

What additional questions do you have
about this latest version of the SECAS
blueprint?

x / What additional features or
G P capabilities would you like to see in the
ROU Blueprint for it to be useful to the work

SOLUTIONS@ you do (beyond V2.0)?

What final questions do you have
regarding the functionality or uses of
the Blueprint?



What additional questions do you have about this latest version of the SECAS blueprint?

* A



What additional features or capabilities would you like to see in the Blueprint for it to be
useful to the work you do (beyond V2.0)?

e A



What final questions do you have regarding the functionality or uses of the Blueprint?

e A



Part 3 — Use Cases & Application
A Deeper Dive

9:10 Using the Blueprint to Draw Resources into
the Region

e Southeast At-Risk Species — Mike Harris (USFWS)

* Fire Resilient Landscapes — Mallory Martin (SALCC)

* Marsh Migration — Bill Bartush (GCPO LCC)

9:25 National State Wildlife Action Plan Meeting
Brian Branciforte (FL FWC)

9:35 Tools to Augment Decision Making

* Using the Blueprint to Recover Gopher Tortoise — Jon
Ambrose (GA DNR)

* Threats Assessment Tool and Conservation Opportunities
Assessment Tool — Cindy Simpson (NCWRC)

* Alligator Gar and flood inundation — Alan Brown (FWS)



At-Risk Species Conservation

Opportunities in the Southeast:
SECAS Case Study

U. S.
FISH & WILDLIFE
SERVICE

Mike Harris, At-Risk Species Coordinator
Southeast Region

October 31, 2017




The Challenge

of national listing workload under
MDL is in (SE and NE Regions)

species require 90-day or 12-
month petition findings

And workload is expected to

increase in the future.




National 7-Year Workplan 2017-23

Announced September 1, 2016

Sets long-term schedule for listing actions
Includes remaining candidates and 320 species
Prioritizes species for decisions

Coordinated with States

Implementation began in FY2017

https://www.fws.gov/endangered/improving esa/pdf/Listing%207-
Year%20Workplan%20Sept%202016.pdf




SECAS Collaboration

* Science products to inform species status
assessments

* Conservation planning to support
implementation of conservation actions for at-

risk species.




Species Status Assessments

The SSA Framework is an anlytical approach for
assessing biological status

USFWS
Species Status
Assessment
Framework

October

2015

The US Fish and Wildlife Service is
i i ind

SPECIES’ NEEDS

Current Availability
| or Condition of
| ]
those Needs

CURRENT SPECIES’
CONDITION

ols Future Availability
= Or Condition of
those Needs

FUTURE SPECIES’
CONDITION



Species Status Assessments

PURPOSE: To describe viability of a species using the conservation principles of
resiliency, redundancy, and representation

* *

Resiliency Redundancy Representation
....describes the ability of ...describes the ability of species to ...describes the ability of a species to
populations to persist in the face of withstand catastrophic events. adapt to changing environmental
stochastic events (i.e., pop. fitness). Redundancy is measured by the conditions. Measured by genetic
Resiliency is measured using number and distribution of and/or environmental diversity
population-level demographic and resilient populations. (within and among populations)

habitat factors.

representation reflects a species
adaptive capacity.




Figure 3-19 Yellow Lance Current Condition
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Kilometers

0 50 100 0
MU Resiliency: ~ Population Resiliency:  [] states River Basins:
. Patt t
- High Moderate Physiographic Provinces: o
Moderate Low MOUNTAINS Rappahannock
York
B o Very Low PIEDMONT James
Chowan
B very Low Likely Extirpated COASTAL PLAIN TarPamico
Likely Extirpated - YL occurrence 2005-2015 e YL occurrence pre-2005 | Neuse
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VOLUNTARY CONSERVATION TOOLS

JJJJJJJ

Range-Wide .
Conservation Strategy for | ° Workin g Lands for
the Gopher Tortoise

Wildlife
* Partners for Fish &
Wildlife
e State Wildlife Agencies
e CCAs and CCAAs




Collaboration with Partner Initiatives

GOPHER TORTOISE INITIATIVE
PARTNERSHIP MEETING

Tuesday. August 16 10 am - 2 pm

The Nature Conservancy
100 Peachtree Street N\W
18th Floor
Atlanta, GA 30303

~lL.unch Provided-

PURPOSE

To develop a coordinated approach for the landscape scale
protection and management of key sites across south Georgia.

I

| i" | L
Southern Wildlife at Risk:

FAMILY FOREST OWNERS OFFER A SOLUTION

PROTECTING WILDLIFE HABITAT AND DELIVERING WOOD PRODUCTS WITH SOUTHERN FAMILY FOREST LANDOWNERS




Successes- 108 Species

34 Species Not-
Warranted 12-month
findings

45 Species Withdrawn
from Petition

29 Species not-

substantial 90-day
findings




Using the Blueprint to Draw Resources into the Region:
Fire Resilient Landscapes

Mallory Martin _
South Atlantic LCC -—

SOUTH A I_ANTIC

ANDSCAPE SERVATION C PERATIVI




Southeast Conservation Adaptation Strategy
A Vision for 2060

b N .
0\3\‘}‘
\

Use Cases and Application: Adding Capacity and Bringing
In New Resources - Resilient Landscapes and Fire

Mallory Martin
Coordinator, South Atlantic LCC

Photo by Jennifer Hinckley, USFWS



Using the Blueprint to attract new funding

Department of the Interior
2015 Resilient Landscapes Collaboratives
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New on the ground funding

« ~S3 million dollars in the first three years to support
prescribed fire on state, private, and federal lands

50,000.0

30,000

10,000.0

,000.0 + i
W Acres
20, .0
10 Year Avg S Year Avg 2016

Carolina Sandhills, Okefenokee & St Marks Prescribed Fire Acres




Reporting on impacts

Previous condition Predicted after fire Predicted without fire

Pine & Prairie Indicators Indicators scores Overall score

o 100-80% in good condition
79-60% in good condition
59-40% in good condition

0 39-20% in good condition

e 19-0% in good condition

o 100-80% in good condition o 100-80% in good condition
79-60% in good condition 79-60% in good condition
59-40% in good condition 59-40% in good condition

0 39-20% in good condition @ 39-20% in good condition

e 19-0% in good condition e 19-0% in good condition

Low road densi
ty o 100-80% in good condition

79-60% in good condition
59-40% in good condition
0 39-20% in good condition

e 19-0% in good condition

48



R
Prescribed fire at John Bethea
State Forest in FL

* Joint effort between Florida
Forest Service, Osceola National
Forest, and FWS

 New S provided staff and aerial
support

N
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Scaling up to the SECAS geography

The Blueprint for SECAS - The Southeast Conservation Adaptation Strategy (Version 2.0 with Protected Areas)
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Using the Blueprint to Draw Resources into the Region:

SECAS Marsh Migration Models

Bill Bartush N)Z

Gulf Coast and Prairies LCC Gulf Coast Prairie

Landscape Conservation Cooperative




SECAS
marsh migration modeling

Working together
—engaging people as partners

All of us are much better than anyone of us!

October 30, 2017 — Louisville, KY

AAAAAAAAAAAAAAAAAAAAA
OOOOOOOOOOOO



Defining a Common Landscape Vision

TEXAS
PARKS & [N. |
wiLDLIFE [BR%




Gulf Coast Vulnerability
Assessment
“Transformational”

e Sam D. Hamilton Award
* Collaborative effort ~70 Gulf of Mexico partners
* Vulnerability of ecosystems species Gulf-Wide
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Gulf Coast Marsh Migration

County-level barriers and opportunities for landward migration

of tidal saline wetlands for a 1.2 m sea-level rise scenario

X LA ¢ MS AL

Landward migration
prevented - current urban

Landward migration
prevented - future urban

Landward migration
prevented - levee

Very low Low Moderate High Very high
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Coastal wetland systems

Tidal marsh migration under sea leve
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How has our Shared Vison
Informed future Action?

RESTORE evaluates Gulf-wide Impacts
Salt Bayou — McFaddin Project 2017

Awarded $15.8 Million - Deepwater
Horizon

AAAAAAAAAAAAAAAAAAAAA
OOOOOOOOOOOO
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Integrating
Florida’s Wildlife
Action Plan with
LCC Planning
Atlases

Brian Branciforte (FL FWC)

Run
* Update on National SWAP meeting
* Next steps for seamless SWAPs




Using the Blueprint to Draw Resources into the Region:

Southeast At-Risk Species

Jon Ambrose (GA DHR)




% GEORGIA

DEPARTMENT OF NATURAL RESOURCES

WILDLIFE RESOURCES DIVISION

- O

NS/

Gopher Tortoise Conservation
Initiative

Department of Natural Resources Jon Ambrose
Wildlife Resources Division

October 31, 2017




Gopher Tortoise Status

State protected species

Candidate for federal protection
under Endangered Species Act

Impacted by habitat loss and
fragmentation

Federally Listed Threatened

Remainder of Range

Federal listing could result in
significant economic impacts




Gopher Tortoise Population Viability

Criteria developed in 2013 by 22223.-\‘,'2,’:?:., Strategy for

the Gopher Tortoise

working group

Viable = Likely to persist for
100+ years

Minimum of 250 adults

Minimum density of 0.4/ha
(1 per 6.2 acres)
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Unit Name

A Coastal Plain Red Uplands leely Viable Gopher Tortoise Populations
B Fall Line Sandhills West = n
& Fall Line Sandhills Central EStlmated Populatlon
D Fall Line Sandhills East 250-400
E Dougherty Plain r'/ 401-750
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Longleaf ARC Project:

At-risk “mphibian & "“eptile “onservation in
the longleaf system
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Project objectives

» Strengthen partner

network

* Decision-makers,
managers, researchers,
landowners, enthusiasts

» Synthesize data &

knowledge
* Multiple data types
* Formal expert input

» Range-wide species
status models
* Current status

e Future threats
* Potential management

U.S.
FISH & WILDLIFE
SERVICE NATIONAL
PARK

SERVICE
Z A

P &
e HENT OF GRS

Landscape/
habitat
predictors

NI

DEPARTMENT OFXNIU

5id
OresI

Prior info DOWNERS
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SE CLIMATE SCIENCE CENTER

Bl
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science for a

Species
status

SOUTH ATLANTIC

Georgia Cogperative
Wildlife Rgsearch Unit
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v GCPO
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actions &
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Longleaf ARC Project
v\;& *\ﬂ"‘ﬁzh‘@:’é}
e {;;"t' 0

-

e

OVERALL GOAL Inform where and how to invest conservation
resources for five at-risk herpetofaunal species in the longleaf pine
ecological system




Progress: Species data

N

0 100 200
Km

Created by B. Crawford

08 Jul 2017

Georgia Cooperative Fish & Wildlife Research Unit
University of Georgia

Species Records

GOPOL 61,870
LICAP 2,381
NOPER 301
HESIM 1,745
PIMEL 1,122

Gopher tortoise

Sources include: NHPs,
state agency databases,
academic researchers,
& HerpMapper

® Gopher frog

©  Striped newt

® Southern hognose snake
© Florida pine snake




Progress: Species status models

N 7
A 0 100 200 /
Km ol

Created by B. Crawford

12 Jul 2017

Georgia Cooperative Fish & Wildlife Research Unit
University of Georgia
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Tools to Augment Decision Making

2015 NORTH CAROLINA

P Cindy Simpson

DDDDDDDDDD (NCWRC) [remote]
Threats Assessment
Tool and Conservation

Opportunities
Assessment Tool




2015 NORTH CAROLINA

WILDLIFE
ACTION

Decision Support Tools:

-Conservation Opportunity Areas (COAs)
-Habitat Threats Risk Assessment (TRA)

Integration of the North Carolina

Wildlife Action Plan, Southeast Gap Analysis Data,
and NC Habitat Threats Risk Assessment Tool

Legend

Number of Threats
Present (sum)

. BN Cindy Simpson
N - = ) =1Z NC Wildlife Resources
. 5 .10 .15

Commission




Identifying Conservation Opportunity Areas (COAs)

NC WAP dB
Habitat Communities

Associated Species
Species Status (SGCN)

Gap Analysis dB
Species Predicted Habitat
Protection Status

HUC12 sub-watershed summation of the n area of unprotected predicted
percent of unprotected habitat (predicted) — z habitat by sub-watershed
for associated SGCN species for each habitat =4 area of predicted habitat w/in

community NC

Maps of the most unprotected
sub-watersheds by habitat guild




Analyze COAs for current and potential habitat threats

COAs = Top 5 most
unprotected
HUC12 sub-watersheds
by habitat guild

COAS can be analyzed by North Caro:ma Wildlife Habitat Threat Data Viewer and Acnal;;;s Tool 'B“Mas“!’c ‘
Habitat Threats Risk T

PN
e e
4

Assessment tool for further
prioritization




THREAT DATA: Predicted and Known
Occurrences

11 threat categories with GIS data layers from 20 potential threats to
wildlife, including habitat loss and stressors that affect habitat quality.

Modeled
data that
can be
projected
over time

Habitat loss — Forest, Wet Forest, Wet Herbaceous, Open, Scrub/Shrub (2010-2050)
Urban growth — Predicted urban development (2010-2050)

Fire suppression — Density of urban development (2010-2050)
Transportation corridors — Divided center line highways (2010-2050)
Sea level rise — Undeveloped upland and terrestrial land cover change (2010-2050)
Nutrient loading — Manure and synthetic nitrogen fertilizer application

Atmospheric deposition — Total nitrogen and sulfur deposition
Energy development — Triassic basin and wind power

Forest health — Forest insect/disease risk Static data. valid as of
’

. Hydrologic alteration — Number of dams a specific date

11. Impaired waters 303(d) — Biota and metal impairments



EXAMPLE: Threat Data for Transportation
Impacts
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[ 1605-2005 [ 36.10-40.10 ’{5‘&‘&1

Many threats have highly skewed distribution on the landscape
> —entirely absent in many areas (white spaces)
> —relatively rare high values in few areas (darker spaces)



EXAMPLE: Severity Ranking of
Transportation Impacts

[ Joo1-010
[ Jo11-020
[ Jo21-030
[ 031-040
[ 041-050

Divided Hwys - Severity

I 051-060
B os1-070
I o71-080
I 0s1-090
I 091 -1.00

» Uses cumulative distribution function (CDF)
derived severity scores to provide a measure of

threat exposure

Occurrence

Exposure Risk Rating

0.5
Low Medium

Severity




EXAMPLE: Threat Occurrence for
Transportation Impacts

"W?Ifﬁ, T SaS SNES EE ‘ I:
gﬁ:i ‘gﬁ 'i )t Trans. [ Div. Hwys: | ¥ detsils
" ~ b" ""‘* 'k data distribution summary Sausties

Mean 288

%m e

5% Mean 313

0 7 @"\‘ k é}%k mgs%mean 264

£ N 1720.00

-ft < _
ﬁ;‘);”r’ '\ i"“*) 0 5 1015 2025 30 35 40 45 seventy da'ta
Length/Area (m/ha) rating value
Divided Hyws - Occurrence (limit 0.30) Q"' ‘!“\ “‘ 2, \ sevem:; taarant 100% maximum 4014
[ Absent (0) {, S { e . ﬁ 1455
- Present (1) "'\‘ &". SR 2oe ,/‘/ B0% 132
' 3084 [ 60% 6.83
’. .‘:’?‘ 04 “,‘ S0% medsan 5.75
LA = o
- 0ot 20% 218
0 510 202530 4045 3% 0.94
Length/Asea (m/ha) 0%  minimum 0.00
Set lower limit of threat (severity):
> If a single threat value is above a set minimum threshold, ]
it is said to occur. Here, 0.8 is the threshold which Severity Threshold: 0.8 i
calculates to 10.6 m/ha. Data Threshold:  [106 | [ preview ]

> Otherwise, the threat is considered absent.




EXPOSURE ANALYSIS

Uses Bayesian Network to generate measures of exposure and a threat profile

1.
2.

3.

Identification of threats,

A spatial assessment of threats at
multiple scales,

Measures of threat intensity or severity
using cumulative distribution function
(CDF),

Provides a means to assess threat
distribution and intensity over time (e.g.,
urban growth, climate change),

. Interpret results using risk rating matrix

to inform decisions.

Occurrence

Exposure Risk Rating

1.0
High

0.5
Medium

Low

0 0.5 1.0
Low Medium High

>
>

Severity
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Other bookmarks

Q| &
Cindy »

Wildlife Action Plan

NC Forest Service

- Forest Action Plan

, Introduction

(Presenter: Sean Brogan, NCFS)

CLICK HERE TO OPEN BOTH TOOLS IN A NEW WINDOW

This tool works on Chrome or Firefox only.

interface will be

Decision Support Tools: Conservation Opportunity Areas (COA) and Threat Risk Assessment (TRA)

offline as

- Pre-harvest Planning Tool

(Presenters: Alan Coats and Bill Swartley, NCFS)

Watershed Stewardship Network -

Partnerships
are made. Please

« As of October 2, 2017: The Decision Support Tools (Conservation Opportunity Area, Threats Risk
check back or bookmark the page and try again if you are not able to access it at this time.

- Watershed Stewardship Network

Two new web-based decision support tools (DSTs) were launched in Spring 2017 to support priority conservation recommy
Wildlife Action Plan (NCWAP). They are the Threat Risk Assessment (TRA) tool and the Conservation Opportunity Area (C{

Download PDF documentation:
m—

< User Guide and Step-by-Step Instructions
T ——

COA-TRA Analysis Worksheet

Case Studies - Examples of How to Interpret COA-TRA analysis results (will be available soon!)

T Draft WRC_NGSL_...paf A

J North Carolina Wildlife Habitat...

I

€

®  tecumseh.zo.ncsu.edu/coa

North Carolina Wildlife Habitat Threat Data Viewer and Analysis Tool

COA | Data | Analyze | AOI | Print | Setup

~J
Virginiak

Identify COAs

Select a community below to rank the
unprotectedness of associated SGCN species
predicted habitat by subwatershed or select a
river basin to identify priority subwatersheds based
on aquatic resources.

N

-

wBe 9 3 @

Richmond
7 \\\

L PéEisburg
/Y

Biodiversity and Sp

BaS

Information Ce

Newport

News
v/

/

s
_ cuttoikVirginia Eeaih

|_Submit COAs for threat analysis

e T — T T

Coastal Plain

Community Name SCCN ‘
Spp =
Terrestrial L
Caves & Mines 2
Mixed Hardwood Pine Forest, 14
Managed Timberland -
Dry Longleaf Pine Forests 27
Maritime Upland Forests 24
Maritime Grasslands 33
Sand, Shell, and Wrack Line 30
Beach Zones -
Successional Communities -
® 29 .
Herb
Sandhills

River Basin Priorities +

\

atial

nter

,

/




U.S.
FISH & WILDLIFE
SERVICE

Tools to Augment
Decision Making

Alan Brown

Alligator Gar Habitat
Suitability Index

Baton Rouge Fish and
\ Wildlife Conservation Office
Private John Allen National
Fish Hatchery
St. Catherine’s Creek National
Wildlife Refuge
Gulf Coastal Plains / Ozarks
LCC
NWR Inventory and
Monitoring Initiative
Southeastern Aquatic
Resource Partnership




St Catherine Creek
National Wildlife Refuge

Eastern Tallgrass Prairie and Big Rivers IVITATRAY{IRAIN D]
nuNers (RIANA
COLORADD (W ESITRVIRGINIIAS
[KAR]@&@ [M][]@@@QUIR[I Appalachian [K@[N]W@W m@@ﬂmm
Great Plains
NEW NEXEO P 1 NORTH GAROLINA
ORLAROMA
JARIKAIN'STATS SOUINHECAROHIIN'AY
South Atlantic
Gulf Coastal Plains and Ozarks
A
AEXAS]
LOUKSIANA
Gulf Coast Prairie
Desert l?ll—.@@ﬂ@&
L
:




Water presence

Water class

Flood frequency

Water depth

Water
femperature

Vegetation type

Connectivity

Flood duration

Towards

X

Lake = optimal
River = suitable

Permanent

4'-16
>50°F

N /A

N /A

X

Temporarily flooded
ared

Annual = optimal
1/7 years = minimum
1'-4°
65-72°F

Herb.wetlands, ag, and
moist-soil = optimal
shrub-scrub = suitable

X

60 days = optimal
10 days = minimal

X

Any open
water

Permanent

N/A

N /A

an Empirical Model

X

River = optimal
Lake = suitable

Permanent

>10
N /A

N /A

N/A

N/A



Combining Data — Habitat Suitability Index




Alligator Gar Spawning HSI - St. Catherine Creek NWR

HSI cliped

- Inundation Good, Habitat Good, Temperature Good

|:| Inundation Good, Habitat Good, Temperature Acceptable
|:| Inundation Good, Habitat Good, Temperature Poor

- Inundation Good, Habitat Poor, Temperature Good

|:| Inundation Good, Habitat Poor, Temperature Acceptable
|:| Inundation Good, Habitat Poor, Temperature Poor

|:| Inundation Too Dry, Habitat Good, Temperature Unknown
|:| Inundation Too Dry, Habitat Poor, Temperature Unknown
- Inundation Too Wet, Habitat Good, Temperature Good
|:| Inundation Too Wet, Habitat Good, Temperature Acceptable
|:| Inundation Too Wet, Habitat Good, Temperature Poor
- Inundation Too Wet, Habitat Poor, Temperature Good
- Inundation Too Wet, Habitat Poor, Temperature Acceptable
‘:l Inundation Too Wet, Habitat Poor, Temperature Poor
- Mainstem Mississippi River




Locating Potential Areas to Sample or Deliver Conservation

. . ", . TN o~ Pﬁj
; Vi) 48
3 P ) » O OR
- _‘! . .‘.4 ! '>7,<— _‘ g :
‘L—J bl . ,/i o
‘ P 5
‘ > \_; /%
v . ' s v“ j I
it N
- L (\ )
“ls 2/ % .
v ["v - e
HSI cliped e A
. : 04
L \ul S 4
, T v
Inundation Good, Habitat Good, Temperature Good ‘ 4—-‘-'_' .
| Inundation Good, Habitat Good, Temperature Acceptable F 7,
- Inundation Good, Habitat Good, Temperature Poor :
Inundation Good, Habitat Poor, Temperature Good
- Inundation Good, Habitat Poor, Temperature Acceptable
- Inundation Good, Habitat Poor, Temperature Poor v
- Inundation Too Dry, Habitat Good, Temperature Unknown ¢ -’

- Inundation Too Dry, Habitat Poor, Temperature Unknown
- Inundation Too Wet, Habitat Good, Temperature Good
- Inundation Too Wet, Habitat Good, Temperature Acceptable
- Inundation Too Wet, Habitat Good, Temperature Poor

Inundation Too Wet, Habitat Poor, Temperature Good

Inundation Too Wet, Habitat Poor, Temperature Acceptable :
- Inundation Too Wet, Habitat Poor, Temperature Poor : ' oy 4\,5
Wi\

Mainstem Mississippi River !









Part 4 — Demonstrating Value
and Support for Expansion

10:30 Relevance of Conservation Beyond Fish & Wildlife
Wylie Carr (USFWS)

10:35 Mapping Future Forests of the South
Rachael Greene (MS State)

10:50 A Forum for Landscape Conservation Collaboration -
Sharing Expertise, Innovation, and Resources

Greg Wathen (TWRA)

* Value of partnerships in the Southeast

* Managing data and aligning SWAPs across state lines

11:05 Expanding the Vision
Mark Humpert (AFWA)
Linkages to the ‘Universe’

11:20 SECAS 2018 and Beyond

Gordon Myers, Susan Gibson, Mike Oetker

How SECAS meets the Conference theme: “"Creative
Conservation Strategies for 21" Century Challenges.”

11:30 Interactive Dialogue




Demonstrating Value and
Support for Expansion

Wylie Carr, Ph.D.

Social Scientist
US Fish & Wildlife Service
Atlanta, GA
(404) 679-7217
wylie_carr@fws.gov

U.S.
FISH & WILDLIFE
SERVICE




SECAS Symposium
SEAFWA Conference 2017

Wylie Carr, Ph.D.
Social Scientist
US Fish & Wildlife Service
Atlanta, GA
(404) 679-7217
wylie_carr@fws.gov



Interactive Discussion

Who else needs to be a part
of this conversation to
realize the SECAS vision?

/
(GROUP
SOLUTIONS, Enter answers via chat box



Who else needs to be a part of this conversation to realize the SECAS vision?

e A



Mapping Future Forests of the South

JSTSTE ]

Rachael Greene MISSISSIPPI STATE

UNIVERSITY.




Collaborative Conservation
SECAS Style

Perspectives from an LCC
Coordinator

Greg Wathen SEAFWA Conference
Gulf Coastal Plains & Ozarks LCC Louisville, KY
October 31, 2017
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Leadership

Provides a Voice
Teamwork

Trust & Courage

Feel like a fool sometimes

Representing your
organization in the
community

Staying positive when the
chips are down

»r % .
SO - A R A e el 454 23
g 2 ) e’
-~ —~ - - -
bt - Jd /A

Sl o

The connection between cheerleading and
collaborative conservation



The Blueprint for SECAS - The Southeast Conservation Adaptation Strategy (Version 1.0 with Protected Areas)
* Joint Ventures
* Fish Habitat Partnerships
e Gulf of Mexico Alliance

e Forestry partnerships (Longleaf Alliance,
Shortleaf Pine Initiative, state foresters, etc.)

* Numerous watershed groups
 Numerous land trust partnerships

* Faith-based “Care of Creation” groups
won @ Quality Deer Management Association
 Landscape Conservation Cooperatives
* Etc,, etc., etc.

Vg

Ecatepec de Morelo I | ——— Kiometers

0 50 100

The Many Conservation Partnerships in the
Southeast



Governance/
Institutional
Challenges

Financial
Challenges

Political Tribalism (Silo)
Challenges Challenges

The Challenges of Collaborating
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The Challenges of Collaborating




Sponsors
SEAFWA and SENRLG

2 Project
1 [ Management
v Function

SEAFWA Directors

Corqmittee
A

SECAS ;| I:' SEAFWA

Coordinator <ﬁ> Working Groups

With the future of LCCs in doubt,

@ ~ what is the path forward?

‘ Conservation
Guidin?alition <" h Partnershipsand
4

LCC Steerirf@Lommittees v Initiatives

SECAS Models of Collaborative
Conservation




Some things to keep in mind:
 The importance and need for landscape-

scale conservation is unchanged.

Network for Landscape National Forum on Landscape Conservation

CONSERVATION

When

November 6-8, 2017 by
0
= O
° s Add to Calendar “\\\
Where

National Conservation Training Center
698 Conservation Way, Shepherdstown, WV 25443

Do We Need a New Model for
SECAS?




 What opportunities are there for cross-state
collaboration of SWAP projects?
— Multi-state grants (reduced match)
— New SWAP GCN tool (USGS)

T e

National List Species Species Status Reported by NatureServe © :
Scientific Name: !

Lampsilis abrupta | Global Status: G2
P p National Status: Imperiled

C°_"““°" Name(s): Leamn more about NatureServe Conservation Status Ranks
Pink Mucket

Taxonomy in ITIS Species Federal Listing Status by U.S. Fish & Wildlife Service:

Endangered

2005

Map of states that identified Lampsilis abrupta in 2005.

2015

Map of states that identified Lampsilis abrupta in 2015 and states which have not yet reported.

B Species Identified Species Not Identified

B Species Identified Species Not Identified State Not Reported

Other U.S. Territories Other U.S. Territories
American Samoa Puerto Rico Northern American Samoa Puerto Rico Northern



e |nformal Networks of
Collaboration?

— NETWORK GOYERNANCE 4edia?
Connecting ‘)cople and l])‘laccs: the :
emerging role of network go\'crnancc in cing apps?
largc landscapc conservation

Lwnn Sarlen’™ and Maghew McKinnes™®

The most impartant land and water issues facing Narth America and the warld - induding land-use patterns,
water management, biodiversity protection, and climate adaptation - require innovative governance
arrangements. Most of these isues need to be addressed at several scales simul aneously, ranging from local
to global They require action & the sale of large landscapes given that the geographic scope of the issues
often transcends the legal and geographic reach of existingjurisdictionsand institutions. No single entity has
the autharity o address these types of cross-boundary issues, resulting in gaps in governance and a carre-
sponding need to ceate formal and informal ways work mare effectivdy across administrative boundaries,
bind ownerships and politica jurisdictions. In response to this challenge, numerous modds of “network
governance” are emerging. These approaches vary in ferms of purpose, spatial scale, compaosition, organiza-
tion, and complexity. This aride explains what network governance is, why it s emerging, how it compares
to other modds of natural resource govermance, and the different ways in which it develops and evolves.

Front Ecol Exwtrom 2016 14030 116-125, doi 10 1004 foe 1247

Moving to the Next Level in
Collaborative Conservation



* Leadership
e Provides a Voice
e Teamwork

* Trust & Courage 2

* Feel like a fool sometimes =¥ 08

* Representing your '
organization in the
community

* Staying positive when the - !
chips are down
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kee pHHCAS-atiyke! collaborative conservation



Expanding the Vision ASSOCIATION of

FISH & WILDLIFE
AGENCIES

Mark Humpert (AFWA)

* What other regions are doing

* National SWAP meeting update
* Next steps for seamless SWAPS




SECAS 2018 and Beyond




Opportunities for Success

~ield Research
Resources
Partnerships

Land Use Planning

Public awareness and outreach



Understanding the Military Mission




Thank you!

Susan P Gibson
Regional Environmental and Energy Office — Southern
404-562-5146

Susan.p.gibson2@usace.army.mil



SECAS 2018 and Beyond

Gordon Myers, Federal Agency rep.

How SECAS meets the Conference themset
“Creative Conservation Strategies for 21
Century Challenges”



Interactive Discussion

How can SECAS help
identify, align and prioritize
state & regional

& / conservation efforts?
S(S}I%%J(I)I)\TS What additional resources

and tools would be useful?

What barriers need to be
overcome?



How can SECAS help identify, align and prioritize state & regional conservation efforts?



What additional resources and tools would be useful?



What barriers need to be overcome?



Worlds Shortest Survey

https://www.surveymonkey.com/r/SECAS17




Thanks for a great session!

—

Session Archives
will be available

S soon
/

GROUP Give us a week to
SOLUTIONS® get them together!



