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A story from 40 years ago



Ñ Leadership
Ñ Provides a Voice
Ñ Teamwork
Ñ Trust & Courage
Ñ Feel like a fool 

sometimes
Ñ Representing your 

organization in the 
community

Ñ Staying positive when 
the chips are down

The connection between cheerleading 
and collaborative conservation



Ñ Joint Ventures
Ñ Fish Habitat Partnerships
Ñ Gulf of Mexico Alliance
Ñ Forestry partnerships (Longleaf Alliance, 

Shortleaf Pine Initiative, state foresters, etc.)
Ñ Numerous watershed groups
Ñ Numerous land trust partnerships
Ñ Faith-based “Care of Creation” groups
Ñ Quality Deer Management Association
Ñ Landscape Conservation Cooperatives
Ñ Etc., etc., etc.

The Many Conservation Partnerships in 
the Southeast



The Challenges of Collaborating

Governance/
Institutional
Challenges

Political 
Challenges

Tribalism (Silo) 
Challenges

Financial 
Challenges



The Challenges of Collaborating



SECAS Models of 
Collaborative Conservation

With the future of LCCs in doubt,
what is the path forward?



Some things to keep in mind:
Ñ The importance and need for landscape-scale 

conservation is unchanged.
Ó Confirmed by the National Academy of Sciences 

Review of LCCs, and reported to Congress.
Ñ Priorities within the federal government, 

specifically within DOI,  have changed.
Ó LCCs of the future are going to look different 

than what we currently have.
Ñ There are currently ongoing discussions to 

transition LCCs, or an LCC-like enterprise, into 
a private-public enterprise.

Do We Need a New Model 
for SECAS?



ÑWhat opportunities are there for cross-state 
collaboration of SWAP projects?
Ó Multi-state grants (reduced match)
Ó New SWAP GCN tool (USGS)

ÑNew funding via Recovering America’s 
Wildlife Act?

ÑSECAS?
Ó We have $150k to test out some new ideas and 

models

State Wildlife Action Plans and 
Collaborative Conservation



Ñ Informal Networks of 
Collaboration?

ÑUse Social Media?
Ó Crowdsourcing apps?

Moving to the Next Level in
Collaborative Conservation



Ñ Leadership
Ñ Provides a Voice
Ñ Teamwork
Ñ Trust & Courage
Ñ Feel like a fool 

sometimes
Ñ Representing your 

organization in the 
community

Ñ Staying positive when 
the chips are down

The values of cheerleading and 
SECAS-style collaborative conservation
We’re going to need some more cheerleaders 
to keep SECAS alive!


